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Background to Impulse
Impulse works towards ensuring human rights are provided for all. The mission is to provide direct provisions for those in need of care, protection, and empowerment; and to create networks with the community, other NGOs/CBOs, and government bodies to ensure a rights-based approach is used by all, as well as sustainable livelihoods are available for those who need them. 
Our major organizational initiatives grouped under three categories. 1) Livelihood-initiative which are directed towards rural communities and youth; 2) Community Education initiative directed towards raising awareness among the youth and communities relating to issues on HIV/AIDS; 3) Child Rights initiative involving Child Line, training of law enforcement, prevention of  child- trafficking and cross border anti-trafficking etc. Impulse is committed to engaging stakeholders to collaborate on anti-trafficking initiatives and has developed the ‘Meghalaya Model’ as a comprehensive framework for this engagement. This model is a multi-sector approach involving government, law enforcement, judiciary and civil society organizations that creates a comprehensive framework for combating trafficking of girls under the five “Ps” Prevention, Protection, Policing, Press and Prosecution. The model’s different initiatives aim to track and rescue trafficked children, facilitate rehabilitation, provide families with livelihood alternatives, prosecute offenders and raise awareness on the issue. Under this model Impulse has created alliances with various department of the government including the police department in each state, border security forces and judiciary in North East India covering eight state Meghalaya, Assam, Sikkim, Manipur, Mizoram, Nagaland, Arunachal Pradesh and Tripura. We are facilitating 13 formal state partnerships and 28 district partnerships with other anti-trafficking NGOs working in North East and Eastern India covering Darjeeling and Siliguri. 

A report by the organization in 2006 as a part UNODC showed that law enforcement in the North East is not sufficiently trained on human trafficking compared with the rest of India. As a result Impulse organized work shop on “Measures to Combat Human Trafficking in Human Beings in North East India”. The workshop started the process of developing a Handbook for the “Law Enforcement on Trafficking in Persons”. This handbook was published in 2007 and is used by all the police stations in the North East. Currently Impulse has trained over 2000 law enforcement officers and border police personnel Through these partnerships anti-trafficking efforts have become more co-ordinate in the region; police have become better trained and informed on human trafficking; information about trafficked persons has more easily passed between states to help in the rescue, repatriation and rehabilitation of trafficked survivors. For more information log in to our website www.impulseasia.org
        Impulse has been working to combat human trafficking in North East states of India over the past 10 years with the Indian Central and State Government and UNODC, UNIFEM, AUSAID, USAID and UNICEF on numerous projects including: Prevention of Trafficking and Protection of Victims of Violence, State Action Plan on National Policy for Empowerment of Women, Protection of Rescued Survivors- A Report of an Action Research, Victim Support Project, Handbook for Law Enforcement on Trafficking in Persons and Capacity Building Training for Media and State Partners.  Due to lack of economic opportunities and vast expense of international borders, North East is vulnerable to human trafficking. Impulse has found trafficking routes that extend all over India and spread through bordering countries into South East Asia. North East also has a large problem of trafficked child labor and our estimates are that 70,000 children work in mines of Jaintia Hills alone.

Responsible Tourism Initiative

Child labor is already prevalent in hospitality industry despite the fact that in 2006 the hospitality sector was added to the list of hazardous occupation under Child Labor Act, 1986. With greater investment in tourism there is an increased risk of child labor expanding exponentially. Additionally an increase in tourism could bring greater demand for women and child prostitution. Throughout India there have been numerous studies which have shown the existence of child exploitation due to tourism. Government of India notes the children are used as attractions in sex tourism. Children are victims of globally organized sex trade and in some countries this helps in bringing much needed foreign exchange. This recognition needs to be enforced at a policy level with tourism policies including measures to reduce the risk of exploitation. Currently India has estimated 2.3 million women in prostitution, a quarter of who are minors; therefore it is essential that tourism does not exacerbate the situation.

Impulse wants to expand the network to work with the tourism industry in order to develop a regional responsible tourism policy in line with the UN World Tourism’s Global Code of Ethics with a focus on stopping exploitation of children and women. The Look East Policy has been heralded as holding the potential to make North East region the commercial corridor of India linking the ASEAN nations, enabling its people to harvest economic well-being through trade, transit and tourism. The country as a whole received 4.4 million tourists in 2006 but the North East received less than 1% of them. With the beautiful flora and fauna and many popular destinations and also increasing movement for eco-tourism visits, North East has the potential to attract thousands of foreign tourists.
 It’s only recently North Eastern states have begun to recognize the potential of the “Look East Policy” has for developing tourism in the region. An eco-tourism policy was created in 2004 in Tripura, draft tourism policies were created in 2007 in Meghalaya, 2008 in Mizoram and 2009 in Manipur. Sikkim has made 2010 its year of tourism holding many festivals and events such as International Rhododendron Festival in May 2010. Sikkim also opened its first casino in 2009 and has plans to open more as a way to attract tourists. Although this brings much needed economic growth, it also puts more women and children at risk of exploitation of women and children. Thus Impulse wants to ensure that all the North Eastern states have tourism policies which include a section on responsible tourism that protects women and children from exploitation.

Child labor is already prevalent in the hospitality industry despite the fact that in 2006 the hospitality sector was added to the list of hazardous occupation under the Child Labor Act 1986. With greater investment in tourism, the risk of child labor is increasing exponentially along with greater demand for women and child prostitutes. The government of India notes that children are used as attractions in sex tourism. This recognition needs to be enforced at a policy level with the tourism policies including measures to reduce the risk of exploitation.

By holding a Regional Consultation Impulse will start the process of establishing a unified policy on responsible tourism for North Eastern states. The consultation will be an opportunity for the tourism departments in each state to discuss the creation of such a policy and to hear from expert speakers on the issue of responsible tourism and creating a code of conduct for service providers in the tourism industry. Invitation to the consultation will be expended to Commissioner Secretary of the Tourism Department of every state in North East, Minister of Tourism, Department of Tourism, Ministry of Tourism Regional Office Guwahati, NGO partners, Media Houses, North East Hoteliers Association, Association of Tour Operators of North East, Commissioner Secretary of Labor, Law enforcement representatives, Director General of Police of each state and the North Eastern Council. 

The Regional Consultation will be the first stage of this project which would result in an outline draft of a regional tourism policy for North East India which includes a section on responsible tourism. After this the technical group spearheaded by Research Manger will review, research and refine the draft outline and then the draft will be carried forward for discussions in every state at a series of state consultations. Consultations will be of participatory in nature to refine the policy and the feedback will be used to develop the final document that will be circulated to all states and sent for approval to central government.

The second phase of the project will involve creating Code of Conduct for tourism industry that protects women and children from being exploited. This code of conduct will be drawn from the United Nations World Tourism’s Global Code of Ethics and Code of Conduct for ‘Safe & Honorable Tourism’ adopted by India and will be promoted. A Regional Consultation will be held with stakeholders from tourism industry in order to discuss the content. After regional consultation the drafting committee will refine the code. The code will be discussed in a similar manner to the tourism policy in each of states through consultation sessions, feedback will be analyzed and the final code will be adopted and disseminated for signature by those in tourism industry.

Once the code has been finalized an implementation program will be initiated in collaboration with University of Sikkim, our state partners. We will create a Training of Trainers program which will equip members of tourism industry with skills to train staff in hotels and tourist agencies. Training program will train people in each state who will then reach out to thousands of employees and it will also become part of business staff training programs. Alongside this an awareness raising program campaign will be conducted which will encourage businesses to sign up code of practice and educate the public and interests about human trafficking and exploitation in the tourism trade. 
