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1. INTRODUCTION

1.1. Objective of the guidelines

This document is intended to provide civil society organizations with
information about the UN.GIFT Small Grant Facility and to guide applicants
through the current Call for Project Proposals. It describes in detail the eligibility
criteria, application procedure and selection process as well as the evaluation and
monitoring requirements for the implementation of the selected projects.

1.2. UN.GIFT

UN.GIFT was launched in March 2007 by the International Labour
Organization (ILO), the International Organization for Migration (IOM), the Office
of the High Commissioner for Human Rights (OHCHR), the United Nations
Children's Fund (UNICEF), the Organization for Security and Co-operation in
Europe (OSCE) and the United Nations Office on Drugs and Crime (UNODC) that
is also responsible for the management of UN.GIFT.

UN.GIFT aims to mobilize state and non-state actors to eradicate human
trafficking by (i) reducing both the vulnerability of potential victims and the
demand for exploitation in all its forms; (ii) ensuring adequate protection and
support to those who do fall victim, and (iii) supporting the efficient prosecution
of the criminals involved, while respecting the fundamental human rights of all
persons.

In carrying out its mission UN.GIFT will increase knowledge and awareness on
human trafficking; promote effective rights-based responses; build capacity of
State and non-State actors; and foster partnerships for joint action against
human trafficking.

UN.GIFT has two main objectives:

1. To foster awareness, global commitment and action to counter human
trafficking in partnership with different stakeholders including
governments, the international community, non-governmental
organizations and other elements of civil society and media

2. To create and strengthen support structures for victims of trafficking

1.3. UN.GIFT Small Grants Facility

UN.GIFT has established a Small Grants Facility with the overall objective to
increase and improve support structures for victims of human trafficking around
the world. Through a Call for Proposals, relevant organizations will be identified
and the most promising projects will be selected. Civil society organizations will
receive grants either to sustain existing anti-human trafficking initiatives or to
engage in additional counter-trafficking activities. In additions, the UN.GIFT
website will provide a virtual forum for CSOs to promote their projects, to
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network with other stakeholders and to showcase their activities to the
international community.

1.4. Call for Proposals

The current Call for Proposals as part of the UN.GIFT Small Grants Facility will
open on 1 March 2010 and will close on 5 April 2010 or once the first 300
applications have been received. In 2010, a total amount of USD 500,000 will be
disbursed through the Call for Proposals to selected CSOs. Applicants may
request grants from USD 30,000 to USD 50,000 from UN.GIFT. The final number
of projects awarded will depend on the proposed budgets of selected projects.

2. ELIGIBILITY CRITERIA

2.1. General considerations

The topic

Human trafficking is a phenomenon which is closely linked to other issues
such as human rights, forced labour, migration, gender imbalance, child labour,
violence against women, poverty and social exclusion. While proposed projects
are likely to touch upon these issues, the main focus of all submissions shall be
the needs of vulnerable groups and victims of human trafficking.

Projects submitted to the current Call for Proposals may address any form of
exploitation including the exploitation of the prostitution of others and other
forms of sexual exploitation, forced labour or services, slavery or practices
similar to slavery, servitude or the removal of organs.

Geographical areas

Civil society organizations from all regions are encouraged to apply. Priority
will be given to proposals from Least Developed Countries (UN-OHRLLS), Low-
Income Countries (World Bank) and Lower-Middle-Income Countries (World
Bank). These projects will receive a minimum of 80% of all funds available under
the Small Grants Facility, leaving a maximum of 20% for projects located in
developed countries. UN.GIFT aspires to achieve a sound regional balance among
awarded projects but will consider each proposal on its own merits.

2.2. Eligible organizations

Organizations eligible to receive funding through the UN.GIFT Small Grants
Facility must meet the following criteria:

1. The organization must be a non-governmental, not-for-profit organization
2. The organization must nationally registered in the country where the main
project activities take place
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3. The organization must currently be engaged in anti-human trafficking

initiatives in line with the Protocol to Prevent, Suppress and Punish

Trafficking in Persons, Especially Women and Children

The organization must have been established before 01 January 2008

There must be a minimum of 3 people working at least part-time on

human trafficking issues within the organization

6. The organization should show a sincere interest in cooperating with
UN.GIFT, its steering committee members members (ILO, IOM, OHCHR,
OSCE, UNICEF and UNODC), and/or other UN entities on anti-human
trafficking initiatives

7. The organization is encouraged to provide a record of cooperation on anti-
human trafficking initiatives with its respective Government(s) or with
UN.GIFT steering committee members , other UN entities and other CSOs.

vk

UN.GIFT particularly encourages CSOs at the grass-root level to submit
applications.

2.3. Eligible projects

A project is a coherent set of activities with defined operational objectives,
target groups and planned outcomes. A project must achieve specific aims and
accomplish expected results within a limited timeframe. Projects should be
desighed in response to the specific needs of the target group(s). The general
programme of an organization is not a project.

Eligible projects under the current Call for Proposals will have a minimum
duration of 6 months and a maximum duration of 12 months. They will focus on
supporting vulnerable groups as well as suspected and identified victims of
human trafficking.

The following activities have been identified as priority lines for the current
Call for Proposals:

The empowerment of vulnerable groups and communities

e Direct victim support
Cooperation between NGOs from countries of origin and
destination

e Collection of evidence-based knowledge

All proposed projects should therefore relate to at least one of the above
priorities but do not necessarily have to address all four priority lines.

2.4. Eligible costs

Only eligible costs can be taken into account. These costs must:

e Be necessary for carrying out the project activities
e Have actually been incurred by the applicant during the
implementation period
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e Comply with the principles of sound financial management, in
particular value for money and cost-effectiveness

e Be recorded in the applicants accounts or tax documents, be
identifiable and verifiable and be backed by original supporting
documents

Subject to these conditions, eligible direct costs should correspond to market
rates and include:

e The cost of staff assigned to the project, corresponding to actual
project staff salaries plus social security charges and other
remuneration-related costs. Salaries and costs of staff assigned to
the project must not exceed those normally paid

e Travel costs for staff taking part in the project, provided they do not
exceed those normally paid
Costs of equipment

e The cost of consumables and supplies

An estimate of all activity costs needs to be provided using the budget
template in section 5 of Full Project Proposal Template on the UN.GIFT website.
In the budget template only fields which relate to the proposed activities need to
be completed.

Indirect costs (overheads) as a lump sum are not eligible. Other ineligible
costs are:

e Debts and provisions for losses
Interest owed

e Items already financed in another framework, project or by another
donor
Currency exchange losses

e Preparation costs in relation to the project proposal

e Contingency reserve

The proposed costs must be realistic. Any excessive, unrealistic or unjustified
estimation will exclude the project from financing. The amount requested from
UN.GIFT may be combined with other existing funds within the organization or
with funds from other sources. This must be mentioned in the respective areas of
section 4 and 5 in the full project proposal.

For a total amount of USD 40,000 or more requested from UN.GIFT, a
certified audit will be required at the end of the project. In addition, audits may
be required for projects under USD 40,000. All audit costs are to borne by the
organization and can be included in the budget.

2.5. Basic principles

The following basic principles have been identified within a number of
successful counter-trafficking projects. UN.GIFT encourages applicants to reflect
on them wherever possible:
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¢ An ethical approach

e Partnership with other stakeholders

¢ Project design with the potential for replication
e Sustainability

e Pursuit of additional funding

3. APPLICATION PROCESS

The entire application process for the Call for Proposals will be managed
electronically through the UN.GIFT website (www.ungift.org). No paper
applications will be accepted. Applications may be submitted in English, French
and Spanish, however all correspondence between the UN.GIFT Secretariat and
applicants will be conducted in English.

Before initiating the application process, applicants will be asked to register
on the UN.GIFT website. Once registered, they will be able to access the on-line
form. Applicants will be able to save their entries on the on-line application form
and return to them at any given time.

The on-line application form consists of three sections:
1. information about the organization
2. contact details
3. main project ideas

The project proposal shall be developed using the template provided on the
UN.GIFT website. The project proposal shall be written clearly and accurately and
shall not exceed 10 full pages (size A4), including the workplan and the budget.
All fields must be completed in order for the project to be considered for funding.

As soon as the full project proposal is finalized and the on-line form
completed, the proposal shall be submitted by clicking the ‘Submit Form’ button.
Once the proposal has been submitted, no further changes will be possible.

4. SELECTION PROCESS

As soon as the first 300 proposals have been received, a notification will be
published on the UN.GIFT website. Otherwise the Call for Proposals will end on 5
April 2010. The proposals will be evaluated and considered for funding by the
UN.GIFT Secretariat and the Board of Experts. The evaluation of the proposals
will be carried out according to the following steps:

Administrative check

The UN.GIFT Secretariat will perform an administrative check of the first 300
applications by 5 April 2010. Proposals will not be considered if:

e The application is incomplete

e The applicant, project or costs are not eligible

e The application was received after 5 April 2010
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At this stage, no notifications will be sent to applicants.

Evaluation of the projects and background check

An extensive evaluation of the quality of proposals, including the enclosed
budget and the capacity of the applicant, will be carried out in accordance with
the evaluation criteria set out in these guidelines. The 30 projects ranked highest
by the evaluators will be screened and will be recommended to the Board of
Experts for final selection by the beginning of May 2010. All applicants will be
informed about their status at this point in time.

At this stage, projects will not be considered if:

e The project proposed does not correspond with the priority lines identified
for the Call for Proposals (see 2.3.)

e The proposal exceeds the maximum duration allowed

e The requested amount is higher than USD 50,000

Final selection and notification

The final selection will be made by the Board of Experts consisting of
members of the UN.GIFT Steering Committee by the end of May 2010. The
selection will be based on the evaluation criteria detailed in the guidelines. All
remaining organizations will be informed about the status of their application.

Contract signature

Following the decision of the Board of Experts, selected organizations will be
offered a contract to be signed with UNODC at the beginning of June 2010. Upon
the signing of the agreement, a short summary of all selected projects will be
published on the UN.GIFT website to promote CSO activities and their promising
projects.

Financial details and terms of payment

Selected projects will receive the requested grant in one instalment to the
organization’s bank account via bank transfer. The banking details will be
collected from all applicants in order to reduce any delay in payment.

5. REPORTING, MONITORING AND EVALUATION

5.1. Monitoring and evaluation of the CSO Projects

After receiving the small grants, the implementation of the various civil
society projects will begin. Organizations selected are responsible for the
monitoring and evaluation of progress made according to the indicators outlined
in the project document. Furthermore, they will be asked to report to the
UN.GIFT Secretariat by 15 December 2010 (Annex II Interim Report) and by 30
June 2011 (Annex III Final Report), using the templates provided on the UN.GIFT
website. Summaries of the reports submitted will also be published on the
website.
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5.2. Monitoring and evaluation of the UN.GIFT Small Grants Facility

The implementation of the Small Grants Facility will be monitored by the
UN.GIFT Secretariat at all stages. In September/October 2011, an evaluation of
the Small Grants Facility will be carried out to measure its impact on the
objectives mentioned above, particularly on increasing and strengthening support
structures for victims of human trafficking. A summary of the evaluation will be
published on the UN.GIFT website.

6. FURTHER INFORMATION

Any questions regarding the application process and the Call for Proposals
may be sent to the following e-mail address: cso.ungift@unodc.org and will be
answered within two working days. UN.GIFT will not give prior opinion on the
eligibility of applicants or projects nor will it respond to individual inquiries
regarding project selection.




